
ISO 9001:2015 Role of the 
Board 

• Awareness, taking quality processes to the 
boardroom. demonstrating  leadership 

involvement, improving quality through 
people, culture change imperative

• Context of the organisation,

• Risk Based Thinking, 

ISO 9001:2015: Leadership and 
commitment training 

• Understanding standard requirement & 
involvement required

• Demonstrating leadership commitment

• Making quality part of the organisational culture 

• Management Review & Driving Improvement

Quality Through People 
 Quality Why Bother?

 Employee engagement training 

 ISO 9001:2015 Awareness Training

 Quality Culture Development 

Keep Calm Prepare for 
ISO9001:2015 Transition

Awareness training   

Understanding Requirements 
of IS0 9001:2015 

Understanding the implications of standard 
requirement to the organisation & the auditor 

clause by clause. 

ISO 9001:2015 Implementation
• Understand requirement of standards 

• Project management

• Sharing leading practice and sharing “what 
good looks like

ISO9001:2015 Digging Deeper 
Deeper understanding  of new requirements , 
Context of Organisation, Risk Based Thinking, 

Leadership, Knowledge Management,  how to use 
the ISO standard as template for business 

management system.

Business Improvement 
Techniques 

• Using the standard to drive organisational 
improvement.

• Continual Improvement

• Structured Problem Solving & Root Cause 
Analysis  (RCA)

• Improvement through people 

Internal Auditing
• Understand the changing role of internal 

auditor

• New internal auditor competencies 

• New accountabilities for senior managers.    

We have developed  training 
courses to support your ISO 

9001:2015 transition & 
implementation projects 

Our training is designed to 
inspire leadership team, build 

management capability , 
engage people, develop 

organisational skills, improve 
competencies & change 

behaviours & culture

For  more details or to discuss 
your bespoke training needs, 

please contact 

00 263 772 88 68 95 or email 
training@fia.expert 

Food Integrity Africa:  ISO 9001:2015 Training Courses Series 

More detail see our website www.fia.expert follow us on twitter @foodbev1



We are a small team of experts, supported by international consultants who scope, design & 
develop training courses. We leverage our connections with diaspora professionals to benchmark 

& develop fit for purpose and world class service!
We believe a successful business develops people & the people develop the business!!
We provide training solutions that helps your businesses to meet strategic objectives!!

 The new ISO 9001:2015 standard is reshaping management trends & changing leadership practices around the world!!! .
 Implementing a quality management system (QMS) is a strategic decision which involves engaging the whole 

organisation.. 
 Leadership involvement and culture change have been recognised as the missing pieces of the puzzle required for  

successful implementation of food safety and quality management systems. 
 As a preferred strategic partner for business excellence, we provide training solutions and consulting services that help 

businesses build the right capacity, capability, competence & culture to make quality, safe, legal & authentic products 
that meet customer requirements whilst producing from site & process operations that are comply with ISO 9001:2015 .  

More detail see our website www.fia.expert follow us on twitter @foodbev1



Your vision is our mission….It is the reason why we exist……
We have accepted the mission to....... 

Be a preferred strategic partner helping businesses to build the right capacity, capability, 

competence and culture required for producing high quality, safe, legal & authentic food, for sell in 

both local and international food markets.

Improve business performance through training solutions that inspire leaders, develop management competence, 

create awareness, change people behaviours and organisational culture.

Develop the right technical & management skills for managing food safety risks, authenticity risks, threats to product 

and brand integrity in food supply chains.

Provide best in class training and consulting solutions to address your business needs in relation to food safety 

compliance, management systems, process excellence, lean manufacturing, auditing, food safety culture, technical 

and regulatory compliance, product safety & integrity standards.

Develop fit for purpose “packaged” and bespoke world class training solutions that helps businesses achieve their 

strategic objectives.

Build industry capacity for trade through ensuring businesses are kept up to date with international best 

practices, scientific, regulatory and technical changes. 

Advance food safety through behaviour change & to develop food safety & quality culture excellence in Africa.

More detail see our website www.fia.expert follow us on twitter @foodbev1



ISO 9001:2015 International Standard was published on 23rd 
September 2015. 

Certified organizations have three years to transition to the new 
standard from date of issue. 

The previous update was ISO 9001:2008 when ISO revised ISO 
9001:2000 standard to clarify some points and making the 
compatible with ISO 14001. 

This new ISO 9001:2015 is a technical revision bringing along 
changes in principles, structure and requirements with huge 
implications for the organisation, its leadership and culture. 

 Implementing ISO 9001:2015 a is a strategic decision

Progressive businesses use the standard not just as a “Quality 
Badge” but as a tool for improving processes, managing risk, 
enhancing satisfaction. 

These changes requires that Leadership Step Up!!! 

The new ISO 9001:2015 standard is reshaping management trends ….. & changing  
leadership practices around the world!!! 

More detail see our website www.fia.expert follow us on twitter @foodbev1



 To adapt it to a changing world……….
 Enhance an organization's ability to satisfy its customers and drive 

organisational improvement, manage risk & opportunities. 
 Provide a consistent foundation for the future development of the 

standard. 
 Reflect the increasingly complex business environments in which 

modern organizations now operate.
 Ensure the new standard reflects the needs of all interested parties 

therefore potentially contributing to building of a sustainable 
business.

 Drive change of culture in relation to quality management processes.
 Introduce a structure that allows better integration with other 

management systems thus provide template for business 
management system.

Why was ISO 9001 standard changed? ……… some of the reasons.. 

More detail see our website www.fia.expert  follow us on twitter @foodbev1

ISO 9001:2001 came along with some of changes are applicable to all ISO based management systems standards 



We have also been actively informing our 
clients about the changes in food safety 

management practices happening globally, 
driven by a global agenda for modernising 

food safety

We are always scanning our horizons for changes in regulatory, technical, scientific, management 
systems and sustainability issues so that we can help our customers to keep up to date with material issues affecting 

the food industry, manage change and stay ahead of the game…….

For  more details   00 263 772 88 68 95 or email training@fia.expert to discuss your bespoke training needs. 

More detail see our website www.fia.expert follow us on twitter @foodbev1

And The Times Are A-Changing for ISO 22000 Food Safety Management System Too!!! 



Business 
Environmental &  

Context

QMS Objectives, 
Strategy & 
Alignment     

Risk 
Management 

Business Plan

Knowledge 
Management 

People 
Engagement, 

Skills & 
Capability 

Organisation 
Structure 

Behaviour & 
Culture  

Systems , 
Processes & 

Controls 

Business 
Monitoring  

Improvement

Customer 
Focus  

Stakeholder 
Management 

Governance & 
Accountability 
for Processes 

& Results 

Leadership involvement is the first critical step to successful implementation!!

 The standard emphasizes that, adoption of Quality 
Management System (QMS) should be a strategic decision
for the organization.

 Everyone must now be involved. Top leadership can no 
longer devolve quality to the a Quality Manager, instead 
must now take accountability for effectiveness of QMS 
processes. 

 Leaders should demonstrate involvement & commitment 
drive culture change in relation to the quality management 
system processes. 

 ISO 9001:2015 takes quality management processes right up 
to the boardroom!!

 It starts with requirements to Understand the Context of the 
Organization. 

 Leaders  are responsible for planning objectives, changes, 
improvements, understanding and addressing risk & 
opportunities in processes.

 Leaders must determine internal and external issues which 
can impact on quality objectives as part of a risk-based 
approach to quality management. 

ISO 9001:2015 is now applicable to many aspects of the business model.
All processes with an influence on achievement of quality objectives are 

now within the scope with limited exclusions permitted

More detail see our website www.fia.expert follow us on twitter @foodbev1



Annex SL will be 
adopted for all 

New 

ISO Standards 
including up 

coming 
ISO22000:

Annex SL creates 
identical 

common terms 
& definitions in 
all management 

system 
standards

Annex SL 
enhances 

consistence and 
alignment of 

different 
Management 

Systems

Annex SL allow 
organisation to 
better integrate 

their 

Management 
Systems 

New  ISO 9001:2015 Standard was developed using Annex SL which is a High Level 

Structure for management system standards, now applicable to all
ISO management systems standards  

More detail see our website www.fia.expert follow us on twitter @foodbev1

A
n
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ex
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L Common 

Structure

Common Text 

Common 
Definitions

What is Annex SL? 



Summary of changes happening to ISO 9001 in 2015 version 

ISO 9001:2008 

8 Principles 

8 Clauses 

6 Mandatory Procedures

26 Mandatory Records

ISO 9001:2015 

7 Principles 

10 Clauses 

6 Mandatory Documents

26 Mandatory Records

More detail see our website www.fia.expert follow us on twitter @foodbev1
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So what next for business leaders?
…..…..Step up to the challenge !!!!!

 Lead from the front, get your top leadership involved early, place ISO 
on your board agenda and seek board sponsorship. 

 Champion a business wide approach to quality management systems.

 Define the top leadership that takes accountability for performance of 
QMS processes. Consider board sponsorship of internal audit team.

 Engage people, develop a quality culture and build people capacity & 
competencies required to implement & operate in future ISO business 
environment. Do not leave this task to a Management Representitive

 Understand your business environment & context, internal and 
external issues that can affect achievement of quality objectives.

 Track & report ISO 9001 implementation plan, progress & projects.  

 Identify risk & opportunities  in processes & consider how they will be 
address through your Quality Management System processes. 

 Consider the scope of your ISO certification very early in process. All 
processes with impact to quality & service must now be included 
within the scope. There is very little room for exclusions in 
ISO9001:2015

Align QMS objectives to overall strategy of the business. 

More detail see our website www.fia.expert follow us on twitter @foodbev1



ISO 9001:2015 Role of the 
Board 

• Awareness, taking quality processes to the 
boardroom. demonstrating  leadership 

involvement, improving quality through 
people, culture change imperative

• Context of the organisation,

• Risk Based Thinking. 

ISO 9001:2015: Leadership and 
commitment training 

• Understanding standard requirement & 
involvement required

• Demonstrating leadership commitment

• Making quality part of the organisational culture 

• Management Review & Driving Improvement

Quality Through People 
 Quality Why Bother?

 Employee engagement training 

 ISO 9001:2015 Awareness Training

 Quality Culture Development 

Keep Calm Prepare for 
ISO9001:2015 Transition

Awareness training   

Understanding Requirements 
of IS0 9001:2015 

Understanding the implications of standard 
requirement to the organisation & the auditor 

clause by clause. 

ISO 9001:2015 Implementation
• Understand requirement of standards 

• Project management

• Sharing leading practice and sharing “what 
good looks like

ISO9001:2015 Digging Deeper 
Deeper understanding  of new requirements , 
Context of Organisation, Risk Based Thinking, 

Leadership, Knowledge Management,  how to use 
the ISO standard as template for business 

management system.

Business Improvement 
Techniques 

• Using the standard to drive organisational 
improvement.

• Continual Improvement

• Structured Problem Solving & Root Cause 
Analysis  (RCA)

• Improvement through people 

Internal Auditing
• Understand the changing role of internal 

auditor

• New internal auditor competencies 

• New accountabilities for senior managers.    

Food Integrity Africa:  ISO 9001:2015 Training Courses Series 

More detail see our website www.fia.expert follow us on twitter @foodbev1

A successful business 
develops people & people 

develop the business!!

People development is a 
strategic issue which should 
not be left to junior quality 
systems managers without 

direction & supervision

ISO 9001:2015 standard 
requires leadership take 

accountability for 
development of competence 

& awareness 

For more details or to discuss 
your bespoke training needs 

contact Erica Nyangoni 
+263 772 88 68 95 or email 

training@fia.expert 



To book your training or discuss your training requirements, get in touch with Food Integrity Africa 
team on training@fia.expert or call 00 263 772 88 68 95 

 We can help your business scope the training needs for implementation support as well as the training needs for managing your
business in a new ISO 9001:2015 environment. 

 We a small team of experts, supported by international consultants who scope, design & develop our bespoke fit for purpose and 
world class training.

 We leverage our networking relations with diaspora professionals to benchmark our training and to bring in international 
perspective.  

 We can arrange One to One Online Skype mentoring chats for time-constrained top leadership & directors who still need to 
understand their changed roles under ISO 9001:2015.  These sessions are conducted by our international consultants and designed to 
bring an international perspective and leading practice. 

More detail see our website www.fia.expert follow us on twitter @foodbev1

Thank You 

mailto:training@fia.expert

